)

O OREGON 150 STRATEGIC PLAN

.: APPRECIATE THE PAST, CELEBRATE THE PRESENT, IMAGINE THE FUTURE

SUSTAIN THE SPIRIT

OREGON 150-INITIATED/MANAGED PROJECTS
“TAKE CARE OF OREGON” DAY
TRAVEL OREGON 150
YOUTH LEGACY PROJECTS
OREGON DREAMS BLOG
OREGON! OREGON! 2009

INSPIRE

Oregonians to care for, get to know
and think about their home state

OREGON 150-PRODUCED PROJECT

ENGAGE OREGON STORIES
Communities in finding and telling A project to encourage Oregon communities
their own distinctly Oregon stories to share their history and identity through

words, photos and other media.

EMPOWER OFFICIAL PARTNER & SPONSOR PROJECTS

Others to initiate and embrace OREGON 150 COMMUNITY
Oregon 150’s mission OREGON 150 OFFICIAL PARTNER PROGRAM

APPRECIATE CURRICULUM RESOURCES

The efforts of others to promote LINKS
Oregon’s birthday TRAVEL OREGON RESOURCES

150 VALUES

Cultures Inclusion & Diversity Sustainability
Focus Innovation Unity
Inspiration

TACTICS TIMEFRAME OUTCOMES / MEASURES
¢ Events 2/1 4/0 9 e Connect with Inner Oregonian

e Website / E-News / Blog Kickoff Events e Economic Development

¢ DPublic Relations (Oregon Military Ball) ¢ Inclusion of All Communities

e Logo / Style Guide / Licensing * Vision for 50 Years

e Empowerment Toolkit 8/09-9/30/09 e Committed and Inspired

e Stakeholder Outreach Oregon State Fair Communities

e Speakers Bureau Oregon 150 Celebration Conclude * Civic Engagement (Especially Youth)



